STRATEGIES

AS CHANGED

The more ‘adept’ companies will achieve Profits Faster. We
MUST expect Supply Chain Disruptions, Vendor Financial
Meltdown, Lack of Materials, Slow Operations, Unpredict-
able Demands and a myriad of NEW CHALLENGES, NEVER
EXPECTED!

The STORE/WAREHOUSE RESET means a CHANGE in Work-
ing Styles, Operational Competency and Mental Toughness
to Implement Initiatives — through ‘New’ Focus, Operational
Efficiency, Administration and Value-Added Reporting — It
requires a Paradigm Shift!

o sonone Y scossunsx .
ATTEND?

Implement New Work Habits — Implement OJT for

Develop Positive Health/Safety Warehouse Picker to Pick Warehouse, Inventory, Transport,
Work Culture RIGHT Stock, Location, and Time! Logistics, Supply Chain, Material
Planning — Executives, Managers and

: $ People involved in Warehouse and Stock

Scots Skill TWO Scots Skill SEVEN Management

Implement NEW ISO Safety/ Develop Assertive Management

Health Policies/Procedures — Styles — Getting Things Done

FIRST DAY Application! Through People!

Scots Skill THREE Scots Skill EIGHT

Cost-Benefit Proposal on Develop Result-Focused

Material Handling Equipment Warehouse Reports for

Purchase vs Rental! Management Meetings!

Scots Skill FOUR

Creative Problem Solving and
Stakeholder Trust/Confidence
in Warehouse Team!

Scots Skill FIVE

Develop Inventory Reduction
Project — Pro-Active Action for
Warehouse Productivity!

ADMINISTRATIVE DETAILS

Date : 9th & 10th November 2020 .

Time :9.00am to 5.00pm Please call:

Venue : Furama Riverfront Hotel . .
Investment: SGD 990.00net/participant S MI Asia Austra ||a

Coffee/Tea, Snacks, Supplementary Notes and SMI CERTIFICATE OF ACHIEVEMENT )
Please make the cheques payable to:
"SMI CENTRE of EXCELLENCE ASIA”

(The fee includes Forms, File, Formats, Lunch, Training Material, @

enquiry@smiasia.org
website: www.smiasia.org
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